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About us

What We Do

Trendsetting is the leading IT training & consulting company in China specializing in
ITservice management and information security. The key to our client service is our
ability to integrate our know-how in the world’s leading management approach with
ourclients’ business. The close relationship with responsible government authorities,
renowned certification institutions, fortune 500 companies and universities enable us to
track the latest development in standards and policies, absorb successful experiences,
and therefore benefit our clients in providing them with most updated and authorized
information and consulting service.

Our People

With strong backgrounds in IT industry, Trendsetting’s seasoned professionals
maintain original understanding and have formed special approaches in standardizing
service process, lowering I'T operation cost, improving risk management capability, and
establishing IT service quality system.

Our Service

Trendsetting assists our clients in implementing ITIL (IT Infrastructure Library),
establishing ITSM (IT Service Management) system and ISMS (information Security
Management System), and provides ISO 9000 (quality certification), ISO 20000(1T
service management certification) and 1SO 27001(information security certification)
consulting services.

Our Mission
To deliver advanced IT Management concepts and share our successful experience; to
improve maturity level of IT operation management and IT project management.
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Business Continuity Management

We will provide our clients with a solid understanding of business continuity
management, which is based on industry best practice and guidelines for business
continuity and reviews the “Business Continuity Management — Code of Practice”
released by BSI, BS 25999-1:2006.  Practical exercises and instructor-led
discussions will help your orgnazition understand the benefits of business continuity
management in an organization.

BS25999 benefits

State the comprehensive definition of Business Continuity Management (BCM)
Describe the benefits of BS 25999 to an organization

Identify and sequence the elements of the BCM lifecycle

Identify how BS 25999 can assist an organization in identifying and managing
potential business disruptions

Convey the importance of business continuity to top management

Articulate the requirements outlined in BS 25999-2:2007, Business Continuity
Management - Part 2: Specification

Describe and implement the 6 steps of the BCM lifecycle

Implement a business continuity management system

Utilize the best practice techniques contained in BS 25999-1
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BCM programme management

Programme management is at the heart of the BCM process. Effective programme
management establishes the organization’ s approach to business continuity.
Understanding the organization

The aim of this element of the BCM lifecycle is to assist the understanding of
the organization through the identification of its key products and services
and the critical activities and resources that support them.

Determining business continuity strategy

This element of the BCM lifecycle logically follows understanding the
organization.

Developing and implementing a BCM response

This element of the BCM lifecycle is concerned with the development and
implementation of appropriate plans and arrangements to ensure continuity of
critical activities, and the management of an incident.

Exercising, maintaining and reviewing BCM arrangements

This element of the BCM lifecycle ensures that an organization’ s BCM
arrangements are validated by exercise and review and that they are kept
up—to—date.

Embedding BCM in the organization’s culture

To be successful, business continuity has to become part of the way that an
organization is managed, regardless of size or sector. At each stage of the BCM
process, opportunities exist to introduce and enhance an organization’ s BCM

cul ture.

Contact us

Tel: (8610) 5172 7900 Fax:(8610) 5172 7907 Mail: info@trendsetting.com.cn

Address: Suite 2101, Building A, Cyber Tower 2, Zhong Guan Cun Nan Da Jie Hai
Dian District, Beijing, P. R. China 100086



